KCRC Board Meeting Minutes November 10, 2025

Meeting Time: 2:00 p.m.

Present: Olson, Karvonen, Bracco Absent;
Staff Present: Greg Kingstrom, Jesse Patrick, Chris Cronenworth
Guests: None

Meeting was called to order at 2:01 p.m. by Commissioner Olson and the Pledge of
Allegiance was recited.

Commissioner Bracco motioned to approve the agenda. Commissioner Karvonen
supported the motion. Ayes: 3, Nays: 0. Motion carried.

The regular meeting minutes of October 13th, 2025 were reviewed and approved by a
motion of Commissioner Olson and supported by Commissioner Karvonen. Ayes: 3,
Nays: 0. Motion carried.

Voucher #28342 and #28344 and Master Vouchers #21-2025 and #22-2025 in the total
amount of $233,408.22 were audited by the Commissioners. Commissioner Karvonen
motioned to pay the bills as presented. Supported by Commissioner Bracco. Ayes: 3,
Nays: 0. Motion carried.

The Financial Statement was presented and reviewed by the Board.
Opportunity for public comment was provided. None received.
Old Business:

Seasonal Road Policy update — No Action: tabled until more info available.

New Business:

Engineer/Manager presented the 2026 Annual Wage and Salary Schedule for Active
Transportation Employees. Commissioner Olson motioned to approve the schedule as
presented. Supported by Commissioner Karvonen. Ayes: 3, Nays: 0. Motion carried.

Engineer/Manager presented the Resolution for adopting the 80% / 20% Option for
healthcare per 2011 PA 152 requirements. Commissioner Bracco motioned to approve
the Resolution. Supported by Commissioner Karvonen. Ayes: 3, Nays: 0. Motion
carried.

Engineer/Manager presented bid tabulation for property surveys. Commissioner Olson
motioned to approve the low bid offered by Hiltunen Land Surveying in the amount of
$5,000. Supported by Commissioner Karvonen. Ayes: 3, Nays: 0. Motion carried.

Board discussed and set meeting date/time for Annual Budget Hearing for December 29,
2025 at 9:00 a.m. at the KCRC office.
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Engineer/Manager presented the resolution for grant application and local match
commitment to DNR, in coordination with Eagle Harbor Township, for Eliza Creek
culvert replacement. Commissioner Karvonen motioned to approve the Resolution.
supported by Commissioner Olson. Ayes: 3, Nays: 0. Motion carried.

The Engineer and the Board discussed the elimination of winter maintenance on specific
routes for 2025/2026. Portions of the Phoenix Farms Road, Takku’s Farm Road, Lake
Manganese Road, West Ballman (Fulton); all of Gay Park Road, Stagecoach Road (west-
in Central), North St. (Central), Branch Street (Fulton), Doc’s Drive (Lac La Belle); and
all of Cliff Drive, except northly 1000 ft. will not be plowed this year in order to reduce
winter maintenance costs. Commissioner Olson motioned to approve elimination of
winter maintenance on said roads. Supported by Commissioner Karvonen. Ayes: 2,
Nays: 0. Abstain: Bracco. Motion carried.

Other
The Engineer/Manager provided a verbal report of current items of general business,

operations, equipment and ongoing activities. Other items of routine business were
discussed.

Opportunity for public comment was again offered. None received.

The meeting was adjourned at 2:28 p.m.by motion of Commissioner Olson and supported
by Commissioner Bracco. Ayes: 3, Nays: 0. Motion carried.
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