KCRC Board Meeting Minutes October 13, 2025

Meeting Time: 2:00 p.m.

Present: Olson, Karvonen, Bracco Absent:
Staff Present: Greg Kingstrom, Jesse Patrick, Chris Cronenworth
Guests: None

Meeting was called to order at 2:02 p.m. by Commissioner Olson and the Pledge of
Allegiance was recited.

Commissioner Karvonen moved to approve the agenda as amended. Addition of item 10.
Vehicle/Pick-up Truck Quotes. Commissioner Bracco supported the motion. Ayes: 3,
Nays: 0. Motion carried.

The regular meeting minutes of September 8th, 2025 were reviewed and approved by a

motion of Commissioner Bracco and supported by Commissioner Karvonen. Ayes: 3,
Nays: 0. Motion carried.

Voucher #28340 and #2834 1 and Master Vouchers #19-2025 and #20-2025 in the total
amount of $233,007.78, were audited by the Commissioners. Commissioner Bracco
motioned to pay the bills as presented. Supported by Commissioner Karvonen. Ayes: 3,
Nays: 0. Motion carried.

The Financial Statement was presented and reviewed by the Board.
Opportunity for public comment was provided. None received.

New Business:

Engineer/Manager presented Resolution for approval and submission of TAMC Asset
Management and Compliance Plans. Motion was made by Commissioner Olson to
approve Resolution. Supported by Commissioner Bracco. Ayes: 3, Nays: 0. Motion
carried.

Engineer/Manager presented options for upcoming health insurance renewal. No action
taken. Information to be distributed to Employee Association for review.

Engineer/Manager presented a Draft Seasonal Road Policy update. No action taken.
Final revisions to be incorporated into policy for consideration at next meeting.

Engineer/Manager presented information regarding an update/revision to ROW Permit
Fee Schedule. Public Hearing was set for November 10, 2025 at 2:00 p.m.by a motion of
Commissioner Olson, supported by Commissioner Karvonen. Ayes: 3, Nays: 0. Motion
carried.

Engineer/Manager presented two easements pending for Gratiot Lake Drive. Motion was
made by Commissioner Olson to authorize the Engineer/Manager to execute the
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easements on behalf of road commission. Supported by Commissioner Karvonen. Ayes:
3, Nays: 0. Motion carried.

Engineer/Manager presented information regarding quote received from MJO
Contracting for an emergency roof repair to grader addition bldg. Commissioner Bracco
motioned to approve the quote. Supported by Commissioner Karvonen. Ayes: 3, Nays:
0. Motion carried.

Engineer/Manager presented the annual Winter Maintenance Letter of Understanding for
2025-2026 with MDOT. Motion was made by Commissioner Olson to approve the
agreement and authorized Engineer/Manager to execute agreement. Motion supported by
Commissioner Bracco. Ayes: 3, Nays: 0. Motion carried.

Article 7 of the Employee Association Agreement was reviewed and discussed by Board.
No action taken.

Article 27 of the Employee Association Agreement was reviewed and discussed by Board
No changes to current provision, as is written.

Engineer/Manager presented costs for various models and trim packages for 4x4 pickup
available thru MiDeal/State purchasing program to replace truck #14 or #16.
Commissioner Bracco motioned to authorized FEngineer/Manager to purchase
replacement vehicle as needed based on the costs presented. Motion was supported by
Commissioner Karvonen. Ayes: 3, Nays: 0. Motion carried.

Other

The Engineer/Manager provided a verbal report of current items of general business,
operations, equipment and ongoing activities. Other items of routine business were
discussed.

Engineer/Manager provided and overview of potential increase in MTF (or other) funds
passed by legislature & governor for the F'Y 2026 budget and beyond. Discussed impact
of additional funding and prioritizing how the additional funds may be spent, if funds are
determined to be unrestricted.

Board directed Engineer/Manager to determine options for various building repairs,
roofing and misc. stabilization. Also, solicit for bids in Spring for various improvements
such that some work can be completed in 2026.

Board directed Engineer/Manager to solicit for proposals for boundary surveys of KCRC
shop property and New Allouez sand pit property. Engineer/Manager will complete
solicitation over the winter with the intent of survey work to be completed in Summer of
2026.
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Engineer/Manager requested of the Board the ability to work 4 -10 hour days year-round.
Finance Director requested to remain on the 5 - 8 hour days during the winter schedule.
A motion was made by Commissioner Olson to approve the request. Motion supported
by Commissioner Bracco. Ayes: Olson, Bracco  Nays: Karvonen. Motion carried.

Opportunity for public comment was again offered. None received.

The meeting was adjourned at 3:45 p.m.by motion of Commissioner Bracco and
supported by Commissioner Olson. Ayes: 3, Nays: 0. Motion carried.
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