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KEWEENAW COUNTY ROAD COMMISSION
REGULAR MEETING AGENDA

December 8. 2025

2:00 P.M.
CALL MEETING TO ORDER ( ) AND PLEDGE OF ALLEGIANCE

ROLL CALL PRESENT: ABSENT

GUESTS

STAFF PRESENT

REVIEW AND APPROVAL OF THE AGENDA

CONSENT AGENDA

1. APPROVAL OF PREVIOUS REGULAR MEETING MINUTES OF NOVEMBER 10,
2025.

2. APPROVAL OF ACCOUNTS PAYABLE

3. REVIEW OF FINANCIAL STATEMENT

OPPORTUNITY FOR PUBLIC COMMENT

1. PUBLIC COMMENT
THIS IS THE TIME SET ASIDE ON THE AGENDA TO RECEIVE COMMENTS FROM THE
PUBLIC. THIS IS NOT INTENDED TO BE A PERIOD FOR DIALOGUE. EACH PERSON WHO
WISHES TO SPEAK DURING PUBLIC COMMENT SHALL STATE THEIR NAME AND
ADDRESS. COMMENTS SHALL BE LIMITED TO THREE (3)MINUTES OR LESS FOR THOSE
WHO WISH TO ADDRESS THE BOARD.

2. WRITTEN COMMUNICATIONS - TO BE READ ALOUD (IF REQUESTED) -

UNFINISHED BUSINESS

1. SEASONAL ROAD POLICY UPDATE — NO ACTION; MORE INFO PENDING

NEW BUSINESS

1. 2026 MEETING DATES AND TIME

2. MERS OPTIONAL YEAR-END PAYMENT

3. SHOP EQUIPMENT PURCHASE

4 REVISED 2026-2029 FEDERAL AID ELIGIBLE TRANSPORTATION
IMPROVEMENT PLAN (TIP)

5. 2027 FEDERAL AID BUYOUT APPLICATION

ENGINEER/MANAGER REPORT
ANNOUNCEMENTS/UPCOMING MEETINGS

1. 2026 BUDGET HEARING ON DECEMBER 29TH AT 9:00 A.M., SPECIAL BOARD
MEETING TO FOLLOW REGARDING ADOPTION OF PROPOSED 2026 BUDGET

2. CRA — GREAT LAKES DISTRICT MEETING IN BARAGA, JANUARY 9™, 2026

3. U.P. ROAD BUILDERS IN CONFERENCE IN MARQUETTE — JANUARY 22"’ &

23RD 2026 (THURS & FRIDAY)
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4. COUNTY ENGINEERS WORKSHOP - FEBRUARY 3RD TO 5TH, 2026
5. CRA ANNUAL CONFERENCE IN LANSING, - MARCH 24TH TO MARCH 26TH,
2026

L. PUBLIC COMMENT

M. ADJOURNMENT END: P.M.
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