OFFICIAL PROCEEDINGS
KEWEENAW MOUNTAIN LODGE BOARD
September 21, 2016

The regular monthly meeting of the Keweenaw Mountain Lodge Board held on September 21, 2016, 6:15 p.m. at the
Courthouse, Eagle River, MI, opened with the Pledge of Allegiance.

Commissioners present: Randy Eckloff, Bob DeMarois, Ray Chase, Don Piche, Del Rajala.

The meeting was posted in the Courthouse on the bulletin board and the agenda for the meeting was posted on the door
of the Courthouse.

Motion by Chase suppoerted by Eckloff and unanimously carried to approve the agenda as presented.

Motion by Chase supported by Rajala and unanimously carried to approve the minutes as written from the August 17,
2016 regular monthly meeting.

Motion by Chase supported by DeMarois to pay the bills in the following amounts: Vendors: $66,176.08 Payroll:
$101,978.02. Board polled. Ayes: Eckloff, DeMarois, Chase, Piche. Nayes: None. Abstain: Rajala. Motion carried.

Carl Johnson presented the financials to the Board. Overall, the numbers do not look good. See attached financials.

Debra Britz-Maier, GM, gave some updates:

Three more weekends and they are sold out

Buffet for the public on October 7%

Working with United Works & Travels and Michigan Works for staff for next year
Meeting on Friday in Marquette for Pure Michigan

New office door, fixed roof on cabin #22, fixed wall on cabin #1

Regrouping for kitchen staff for next year

Public comment was allowed.

Motion by Chase to adjourn at 6:48 p.m. Meeting adjourned sine die.

Donald Piche, Chairman Julie A. Carlson, Clerlk
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Keweenaw Mountain Lodge

Profit & Loss

January through August 2016

Ordinary Income/Expense

Incame

641 « Lotging Income
642 - Dinlng Room Income
645 « Banquet Incams

642 - Dining Room Incoma - Other

Total 642 - Dining Room ncome

643 - Har Incoma
G644 - GolfIncome
Golf Fees
Golf Sales
644 » Golf Income - Other

Total 644 - Golf Income

864 + Interest Income
680 « Less Allowances/Discounts
698 - Other Miscellaneous Revenue

Total Income

Cost of Goods Sold

701 - BAR COST OF SALES
T01-01 + Beer/Wine etc
701-02 - Liquor
701-03 - Soft Drinks
7(11-04 - Entertalnment/Music

Total 701 - BAR COST OF SALES

702 - DINING COST OF SALES
703 - GOLF COST OF SALES

703.01 - Cost of Sales - Other
704+ LODGING COST OF SALES

Total COGS

Gross Profit

Expanse

705 - EMPLOYEE COSTS
705-01 - Hourly Wages
706-02 - Salary Wages
705-03 - Ovartime Wages
705-05 - Payrall Taxes

705-10 - Mileage Relmbursement

705-11 - Reimb Travel Expenses
TO5-12 - Uniforms

705-20 - Medical Premiums
705-26 - Workmans Comp.
70540 + Deferred Comp

705-50 - Other Employea Costs
705-93 « PY Payroll Tax Ad]

705 + EMPLOYEE COSTS - Cther

Total 706 - ENPLOYEE COSTS

726 - SUPPLIES
726-01 - Cleanling/Janitorial
726-02 - Firewood
726-03 - Guest Complimentary
726-04 - Offce Supplies
726-05 - Operating
726-06 + Paper & Disposahle
726-07 - Small Tools & Supplies

726-06 + Computer Eqt-Under $2,000

726-09 + Decorations
726 » SUPPLIES - Other

Total 726 - SUPPLIES
801 - OPERATING COSTS

B801-01 + Accounting/Bookkeeping Feas

801-02 - Audit Fees
801-03 - Banki/Credit Card Fees
801-04 - Dues and Subscriptions

801-05 + Equipment Maint/Repalrs

801-06 - Equipment Rental

Jan - Aug 16 Jan - Aug 15 $ Change % Change
251,307.80 288,143.20 -456,835.40 =15.7%
47,345.28 53,320.57 -15,8745.689 -25.2%
B9,375.61 126,402,04 -36,026.43 -2B.7%
136,720.88 188,723.01 -52,002.12 -27.6%
43,120.07 78,106.41 ~35,485,34 -15.5%
45,664,585 64,808.73 20,754.82 32.0%
26,362,52 12,240.60 14,121.82 115.4%
0.00 7.746.75 -7,746.75 -100.0%
112,027.07 B4,897.00 27,128,989 32.0%
127.83 171.83 -43,90 -25.6%
-389.85 -4,237.61 3,847,768 90.8%
~1,868.44 115.00 -1,883,44 =1,724.7%
541,045.47 646,917.62 -105,872.45 -16.4%
8,380.30 14,740.66 -6,360,38 -43.2%
5,390.40 8,395,29 -3,004.89 -35,8%
2,417,095 3,330.67 -g912.72 ~27.4%
100.00 300.00 -200,00 -66,7%

16,288.65 26,766,62 -10,477.97 -38.2%

56,884,894 81,778.10 -24,891.16 -30.4%

12,183.17 5,738,67 6,414,560 111.8%

387.00 0,00 387.00 100.0%

888.26 0,00 889.28 100.0%

86,603.02 114,283,39 ~27,680.37 -24.2%

454,442.45 532,634,53 ~78,192.08 -14.7%
199,269.83 147 ,828.45 51,440.88 34.8%
54,841.54 53,084.31 -B,242.77 -13.1%
5,288.42 3,044.14 3,244,28 106.6%
56,217.8B 4B,560,18 7.657.72 15.68%
1,022,168 613,00 409.18 66.8%

0.00 126,24 -126.24 -100.0%
2,928.38 167247 1,255.91 75.1%

n.on 720.84 ~720.84 -100.0%
5,793,00 5,249.00 544,00 10.4%

0,00 g0.00 -B0.00 -100.0%

554,36 0.00 584.36 100.0%
-3,505,40 a.00 «3,505.40 -100.0%
000 61.50 -61.50 -100.0%
323,410,119 271,040,861 52,368.58 18,3%
4,995,77 5,215.20 -219.43 -4.2%
922,00 1,744.00 -622,00 -47.1%
1,183.62 £.228.18 -5,044,56 -B1.0%
5,211.64 2,678.94 253270 94.5%
4,0035.94 3,784,72 251.22 B.6%
5,676.94 6,068,67 -481.73 -8.1%
3,113.71 238,45 2,675.28 1,205.8%
3,417.33 59414 2,B23,19 475,2%
767.32 243.00 524,32 215.8%
1,358.19 0.00 1,358.19 100.0%
30,582.46 28,795.30 3,787.16 14.1%:
120.00 125,00 -5.00 -4.0%

D.00 5,000.00 «5,000.00 -100,0%
7,336.78 10,684.05 =3,347.27 -31.3%
1,761.88 1,387.85 373,83 26.9%

15,304.689 B,765.42 B,539.27 126.2%
9,758.53 7,541.00 2,217.53 258.4%
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Keweenaw Mountain Lodge

801-07 - Facilities Maintenance
801-08 - General Insurance
801-09 - Grounds Maintenance
801-10 + Laundry Expense
801-11 -« Licenses and Permits

801-12 - Cansulting Fees/Contract Feas

801-13 - Telephone
BD1-15 - Utilitles

B01-16 - Van & Truck Exp - Gas & Repairs

801-17 - Waste Removal

B01-18 + Other Expenses

BDT-19 « Security Systems

801 - OPERATING COSTS - Other

Total 801 - OPERATING COSTS

880 - MARKETING EXP
880-01 + Advertisemants
B80-02 - Brochuras/Print Matarials
880-04 - Internet/Web Slte
880-05 - Sales & Marketing Expense
880-07 - Entertalnment
830-08 + Donations
830-90 + PY Ad} Far Events

Total 880 « MARKETING EXP
999 - Reconciliation Discrepancies
Total Expense
Net Ordinary Income

Other [ncome/Expense
Other Income
12000 - Discounts Earned
13000 - Qver/Short
14000 - Unclassified Income

Total Other Income

Other Expense
21000 « Other Expenses

22000 - Less Payouts

23000 - Tips Wash Account

970 - CAPITAL EXPENDITURES
970-01 - Lodge Impravements
970-02 - Computer Eqt & Software
970-03 * Furniture/Fixtures
870-05 - Kitchan Equipment

Total 870 - CAPITAL EXPENDITURES
Taotal Gther Expense
Net Other Income

Net Income

Profit & Loss
January through August 2016
Jan - Aug 16 Jan -Aug 15 $ Change % Change
23,518.70 10,426.94 13,091.76 125.6%
11,382.00 11,730,684 -348.64 -3,0%
8,128.44 334,61 §,794,83 1,731,8%
20,059.40 25,162.28 -6,102,88 -23.3%
3,731,580 3,828.50 -87.00 -2.5%
15,782.63 10,751.20 5,031.63 46.8%
3,077.189 2,080,174 897.05 47.89%
46,154.87 §0,5091.41 -4,436.54 -B,B%
2,873.80 -379.41 3,353.21 BB3.6%
1,253,25 4,318,289 -3,065,04 -71.0%
371.58 337.02 34,56 10.3%
1,052,20 210.00 842,20 401.1%
48,80 0.00 48,80 100.0%
169,817.44 151,885.04 17,922.40 11.8%
B,573.09 4,848 55 3,723,54 76.8%

80,00 552.40 472,40 -85.5%
600.00 BR0.00 -60,00 =8.1%
362.10 194,03 168.07 86,6%

0.00 525,00 -525.00 -100.0%
425.00 0,00 425.00 100.0%
0.00 0.80 0.00 0.0%

10,040,128 §,780.98 3,258.21 4B.1%

D.08 0.00 0.09 100.0%

533,850.97 456,511.83 77,338.44 16.8%

-79,407.52 76,122,860 -156,530.52 =204.3%

0.00 60,72 -60.72 -100.0%

1,34t,60 287,98 1,053.62 365.9%

0.00 125,08 -125,08 -100.0%

1,341,860 473,78 867.84 183.2%

189,72 0,00 189,72 100.0%

0.nG 85,00 -85.00 -100.0%

3,192.25 0,00 3,192.26 100.0%
30,636.60 1,347.25 29,28%.35 2174.0%
6,428.00 0.00 §,428.00 100.0%
0.00 308.00 -309.00 -100.0%
5,326,76 552.71 4,774.05 HE3.B%:

42,391,36 2,208.85 40,182.40 1,819.1%

45,773.34 2,293.85 43,479,38 1,895.4%

44, 431,74 -1,820,17 -42,611.67 -2,341.1%
-123,839.66 74,302.43 -188,142.09 -266.7%
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8:44 AM Keweenaw Mountain Lodge
0812015 Profit & Loss
Accrual Basis August 2016
Aug 16 Aug 15 % Change % Change
Ordinary Income/Expense
Income
641 - Lodging Income 108,057.19 140,687,289 -32,630.10 -23.2%
G42 - Dinlng Room Income
645 - Banquetincome 7.185,58 32,216,55 -25,030.97 TT.7%
642 - Dinlng Room Income - Othaer 411,584,938 48,185.50 -7,584,60 -16.8%
Total 642 + Dining Room Income 47,770,586 B0,386.13 -32,618.57 -40.6%
643 «- Barlncome 18,075.6% 30,696.96 ~-14,817.07 -48.0%
644 - Golf Income
Golf Fees 23,350.50 21,157.50 2,233,00 10.6%
Golf Sales 21,824,687 5,421.94 16,402.83 302,5%
Total 644 - Golf Income 45,215.37 26,579.44 18,635,83 T0.1%
664 » Interest Income 7.88 42,61 -34,65 -B1.3%
680 + Less Allowances/Discounts 0.00 -435.56 435.56 100.0%
698 - Other Miscellaneous Revenue 0.00 100.00 -100,00 -100.0%
Total Income 217,130.97 278,256.87 -61,125.80 -22.0%
Cost of Goods Sold
701 - BAR COST OF SALES
701-01 + BeeriWine ete B3g.32 4,867.45 -4,12B8.13 -83.1%
701-02 - Liquor 1,683.05 2,701,31 -1,008.26 -37.3%
701-03 - Soft Drinks 632.75 523,25 108,50 20.9%
701-04 + Entertalnment/Muslic 0.40 300.00 -300,00 -100.0%
Total 701 - BAR COST CF SALES 3,185.12 8,482,01 -5,326.89 -62.7%
702 « DINING COST OF S5ALES 21,575.66 29,859,19 -B,383.53 ~28.0%
703 - GOLF COST OF SALES 4,511,27 1,864,19 2,647.08 142,0%
703.01 + Cost of Sales - Other 387,00 0,00 387.00 100.0%
Total COGS 29,635.05 40,325,39 «10,666,34 ~2B8.5%
Gross Profit 167,491.92 237,931.48 -50,439.56 -21.2%
Expense
708 - EMPLOYEE COSTS
705-01 « Hourly Wages 83,715.31 45,484,73 18,220.58 40,1%
705-02 » Salary Wages 10,680,00 B,500.00 780,00 7.8%
705-03 - Overtime Wages 3,233.54 2,804,134 429,40 15.3%
705-05 - Payroll Taxes 16,445.20 13,810.04 2 635,16 19.1%
705-10 - Miteage Reimbursement 0.00 130.00 -130.00 -100.0%
705-12 + Uniforms (.00 -15.00 15.00 100.0%
705-25 - Workmans Comp. 545,00 76550 -124,50 -16.2%
705-50 - Other Employee Costs 86,32 0.00 66,32 100.0%
705 - EMPLOYEE COSTS - Other 0.00 61,50 -61.50 -100.0%
Total 705 - EMPLOYEE COSTS 94,785,37 72,9549 21,830,485 29.9%
726 - SUPPLIES
726-01 - Cleaning/Janitorial 1,303.68 1,284,83 18,75 1.5%
726-02 + Firawood 0.00 650,00 -660.00 -100.0%
726-03 - Guest Complimentary 1,183.82 2,440,889 -1,257.27 -51.5%
726-04 - Office Supplles 1,076.86 50.08 1,016.78 1,692.4%
726-05 - Operating 286,20 586.37 -300.17 ~51.2%
726-06 - Paper & Disposable 2,204.65 1,903.23 301.42 15.8%
726-07 - Small Tools & Supplies 828.21 37.76 780,45 2,083.4%
726-08 - Computer Eqt-Under $2,000 248.89 0.00 248.89 100.0%
726 « SUPPLIES - Other 1,358,19 0.a0 1,35B8.18 100.0%
Total 726 + SUPPLIES B.491.40 6,963.26 1,528.14 22.0%
801 - OPERATING COSTS
801-01 + Accounting/Bookkeeping Fees 40.00 125,00 -85.00 -68.0%
B801-03 « BankiCredit Card Fees 5,318.62 5,356.32 -37.70 -0.7%
B01-05 - Equipment Maint/Repairs 1,075.41 2,388,52 -1,313.11 -55.0%
801-06 - Equipment Rental 125,00 1,6825.00 -1,500,00 -82.3%
B01-07 : Facilities Maintenance 1,574.23 623,55 850.68 152.5%
801-08 - General Insurance 1,422.75 1,466.33 -43.58 -3.0%
B01-09 - Grounds Maintenance 159.42 0.00 158,42 100,0%
801-10 - Laundry Expense 7,357,895 7,885,688 -527.73 -6.7%
801-12 - Consulting Fees/Contract Fees 2,655.70 2,803,20 -247.50 -B,8%
801-13 « Telephone 156,38 445,02 -289.44 -64,8%
80115 - Utllitles 21,217.62 8,984,156 12,223.46 135,9%
801-16 - Van & Truck Exp - Gas & Repairs 502,90 -52.85 558,55 1,055.2%
B01-17 - Waste Removal 26.84 1,594.52 -1,567.68 =B6.9%
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B:44 AM Keweenaw Mountain Lodge
08120116 Profit & Loss
Accrual Basls August 2016
Aug 16 Aug 15 % Change % Changa
801-19 - Security Systems 578,00 210,00 368,00 175.2%
Total 801 » OPERATING COSTS 42,110,82 33,46545 8,645,37 25,8%:
880 - MARKETING EXP
880-01 - Advartisements +,368.00 823.00 545,00 66.2%
880-04 - InternetiWeb Site 75.00 75.00 n.o0 0.0%
880-05 - Sales & Marketing Expense 202,32 90,00 112.32 124.8%
880-08 + Donations 425,00 0.00 425,00 100.0%
Total 880 - MARKETING EXP 2,070.32 888,00 1,082,32 105.6%
Total Expense 147,457.51 114,371.62 33,086.2% 2B8,9%
Net Grdinary Income 40,034.11 123,5568.86 -83,525.85 -67.6%
Other Income/Expense
Gther Income
12000 - Discounts Earned 0,00 34,50 -34.50 -100.0%
13000 - Over/Short -422.99 §0.28 -473.27 -841.3%
14000 * Unclassified Income D00 61.27 -61.27 ~100.0%
Total Other Income -422.4889 146,05 ~569.04 ~389.6%
Other Expense
21000 - Other Expenseas 188.72 0.00 189,72 100.0%
23000 « Tips Wash Account 4,2B8,42 0.00 4,286.42 100,0%
Total Other Expanse 4,476.14 0.00 4,476,14 100.0%
Net Other Income -4,899.13 146,05 -5,045,18 -3,454.4%
Netincome 35,134.88 123,705,991 ~8,571.03 ~71.6%
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8:45 AM

09/20116
Accrual Basis

Keweenaw Mountain Lodge

Balance Sheet
As of August 31, 2016

ASSETS
Current Asssts

Checking/Savings
001 - Vendar Payment Bank Acct 0273
002-a + Gredit Card Bank Account 0299
002-b - General Fund-Maint by Gerl-0232
002-d - Payroll Checking Account 0281
D02-e + Checks/Cash Bank Account 5673
002-f - Wedding-deposits 0074
(02 - PayPal Funds Available
002j - In-House Purchases Acct

Total Checkling/Savings

Accounts Recelvable
028 + Accounts Receivable

Total Accounts Recelvable

Other Current Assets

037 - Dua From Vendors

100 - Inventorles
101 - Golf [nventory
102 - Besr Inventory
103 + Wine [nventory
104 - Liguor Inventory
105 - Food Inventory

Total 100 - Inventories

105 * Fuel Inventory
92 - Prepald Insurance

Total Other Current Assets

Total Current Assets
Fixed Assels

130 - Capital Assets-Land

132 - Capital Assets- Land Imp.
134 - Infrastructurs

136 - Capital Assets-Bld. & Fixture
145 - Capital Assets- Equipment
148 - Capital Assets-Vehicles

149 - Less Accum. Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable
202 - Accounts Payable

Total Accounts Payahble

Other Current Liabilitles
203 - Advanced Deposlts Payahle
204 - Wedding deposits Payable
205 + Gift Certificates Payable
206 - Gift Card Payable
228-a - Sales Tax Payable
228-h * Use Tax Payahle
230 - Room Assessment Tax Payable
231 - Payroll Liabilitles
Federal (941)
Michigan Withhoilding
SuUIMI-Company

Aug 31, 16

47,222.19
40,173.78
-82,718.69
£3,104.13
483.79
4,000.00
41,172.34
2,785.80

116,223.34

3,491,76

3.491.76

250.00

19,016.25
2,356.18
1,638.23
§,602.08

15,799.38

44,413.12

12,041.20
8,271.00

64,875,32

184,680.42

201,400.00
§21,004.90
553,318,37
4,781,183.77
271.804.97
25,433,92
-2,675,182.62

3,678,973.31

3,863,663.73

86,187.68

86,187.69

55,399.81
§39.57
1,607.31
7,288.02
3,489.43
6,482.43
3,241.72

-6.00
3,185.78
18,745.23
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8:45 AM Keweenaw Mountain Lodge

098/20116 Balance Sheet
Accrual Basls As of August 31, 2016

Aug 31,16
231 - Payroll Liabilities - Other 89,19

Total 231 - Payroll Liabilities 23,014.18

232 - Tips-Not Yet Paid 2,296.36

251 - Accruad Interest Payahle 270,582.37

Total Other Current Liabilities 374,052.20

Total Current Liabilities 460,239,89
Long Term Liabillties

300 - Bonds Payble-Long Term 1,766,000,00

Total Long Term Liabilitles . 1,766,000.00

Total Liabilitles 2,226,238.89

Equity

3100 - Retalned Earnings -484,817.96

384 - Reserva for Debt Service 770,12

3856 - Reserve for Construction 49,50

399 - Net Assets Over Related Dabt 2,254 661.84

Net Income -123,839.66

Total Equity 1,637 423.84

TOTAL LIABILITIES & EQUITY 3,863,663.73
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