KEWEENAW COUNTY PARK TRUSTEES
KEWEENAW MOUNTAIN LODGE
MINUTES OF REGULAR MONTHLY MEETING

A regular meeting of the Keweenaw County Park Trustees was held at 5:30pm
on July 13", 2010 at the Keweenaw Mountain Lodge

Present: Trustees: McEvers, Bjorn, Muljo
KML: Cormac Ronan
Co. Bd.: Randy Eckloff

Guest: 1

Motion: McEvers, support Muljo to accept financial statement, pay bills, approve June
regular meeting minutes & June special mtg. minutes
Motion: passed — unanimously

General Manager updated Trustees on the following issues.

Modifying downstairs space for offices.

Replacement of damaged phone card.

The purchase of a used mower along with recent positive feedback of course conditions.
Manager indicated the back-up well tested well and provisions will be made for future
use if ever needed.

Manager met with staff on (2) occasions since the last regular monthly meeting. The
transition from full time Manager to a consultant basis is working fine.

The Trustees & Manager reviewed resumes & applications submitted for the Manager
position.

There being no further business to come before the park trustees, the meeting was
adjourned at approx. 6:50pm.

Eric Bjorn, Park Trustee



