KEWEENAW COUNTY PARK TRUSTEES
KEWEENAW MOUNTAIN LODGE
MINUTES OF REGULAR MONTHLY MEETING

A regular meeting of the Keweenaw County Park Trustees was held at 4:00pm
on April 8", 2010 at the Keweenaw County Road Commission Offices

Present: Trustees: McEvers, Bjorn, Muljo
KML: Cormac Ronan

Guest: 0

Motion: Muljo, support McEvers to accept financial statement, pay bills, approve March
minutes.
Motion: passed — unanimously

Manager Ronan is researching the cost associated with our current POS - credit card
services provider, if a substantial savings can be obtained, the lodge will change
providers.

Motion: McEvers, support Muljo to change credit card services provider if Manager can
find a savings.
Motion: passed — unanimously

Manager led discussion on various topics including the following:

Menu pricing adjustments
Alternative heating systems / funding
New membership specials

Wait staff training

Water system

Upcoming bookings

There being no further business to come before the park trustees, the meeting was
adjourned at approx. 4:50pm.

Eric Bjorn, Park Trustee



